Dear All Department Members, 

As our department continues to grow in membership and response volume we have approached a time that we must review our Active Roster.  This department takes great pride in the fact that we are 100% volunteer and are able to maintain an extremely high level of membership, training, and response capabilities.  At a time when this country is experiencing a decline in the number of volunteers it seems as though we are able to maintain our numbers and continue to grow.  We are also faced with the constant financial battle to maintain apparatus, equipment, and our station.  In our efforts to be able to provide the highest quality of those items to our members we are constantly faced with tough decisions concerning these areas.
At this time it has been noted that we have several members that have not been actively participating in regular meeting nights, training sessions, special events, and/or responding to the emergency and non-emergency calls which we have been dispatched to.  As Chief of the Department I feel it is my duty to ensure that all of our members continue to advance this department through taking part in all aspects ranging from meetings to the handling of emergency situations.  This can only be achieved through every person within our department taking an active role in all aspects of this department.  Although I do understand that we all have families, employment, and obligations outside of the department we all accepted the responsibility of being an active member with this department when we signed our names before submitting an application for membership.  I know from firsthand experience it is extremely difficult to fit everything into our schedules and we have times in our lives that we must place some less important things on the back burner.  This by all means is understandable although we must ensure that we protect the best interest of the department and its members by constantly monitoring our membership and especially our training.
All of our individual run statistics are posted on a monthly basis by Captain Rodgers for your review and you should not only be able to see your production but you know yourself if you are living up to your end of the bargain and help to advance this department.  This letter should serve as initial notice to all members of this department that we will be continuing to keep a close watch on the dedication which is shown by all members.  If you are not living up to your end of the bargain we will be forced to place individuals onto the Inactive Roster and request that all fire department property be turned in until such time that you are once again able to be actively involved in the operation of the department.  At this time we are asking you to make a review of yourself and if you find that you are not able to put in the necessary time to be active then please turn in your portable radio so that we may re-issue it to an individual who has the ability to be active at this time.

This letter is by no means telling anyone they are kicked off the department.  It is merely asking that we all look at ourselves and review our current dedications in life and evaluate if we are able to be actively involved in the every changing fast paced world of the fire service.  There is no shame in taking a well deserved “vacation” from the department to allow yourself time relax and devote time to other areas.  We will always welcome a past member back into the fold of the department.  If you have any questions, concerns, or comments please feel free to contact Chief Gilliam or Asst. Chief Rodgers at any time.

